JACARANDA COUNTRY CLUB HOMEOWNERS’ ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING
AGENDA FOR: January 6, 2025 @7:00PM ET
Central Park Multipurpose Building 9151 NW 2nd Street, Plantation, FL 33324
_________________________________________________________________________

1. Meeting called to orderby BOD President: Renata Bergman
a. Confirm attendance of BOD Members
2. Establish Quorum
Meeting Notice: This Meeting was noted on the Association’s website on December 27th, 2024, at 3 PM ET.
3. Approval of Board Meeting Notes
a. 10/07
b. 10/17
c. 11/09
d. 12/19 
4. Treasurer’s Report: Michael Kaplanidis 
a. Record Retention
b. Financials  
i. Bank of America Operating Account Balance:
ii. Bank of America Reserve Account Balance: 
iii. Bank of America CD (Reserve Account):
iv. Accounts Receivable:
v. Invoices Paid During Month: 
vi. Deposits Received During Month: 
c. Banking Institution Discussion 
5.     HOA document retention requirement
6. Property Management Proposal and Vote
a. Discussion on vendors (Oasis and Premier)
b. Contract execution vote
c. Vendor onboarding
7. Landscaping Update
a. Current vendor review (scope and cost)
b. Project
8. Lake Maintenance Update
9.      Dog Waste Station(s)
10. Document Retention 
11. Hotwire Tour of Network Operation Center 
a. Selection of Tour Date: 01/14, 01/16 or 01/23
b. Tour details and registration process
12. Meeting Adjournment by BOD President:Renata Bergman 
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