JACARANDA COUNTRY CLUB HOMEOWNERS’ ASSOCIATION, INC.
BOARD OF DIRECTORS SPECIAL MEETING
Central Park Multipurpose Building
9151 NW 2nd Street Plantation, FL 33324
						Monday, February 9, 2026
							

Minutes


Call to Order

A quorum is present. 

Directors:
Hank VanBaalen, President - Present
Robert Hardy, Secretary - Present
Michael Kaplanidis, Treasurer - Present
Renata Bergman, Director - Present
1 Vacancy

Homeowners in Attendance: 
Ralph Clobridge
Didi Lutz
Dana Harriman
Nena Ackerman
George Lopez
Serkan Ackerman
Jorge Rodriguez
Lauren Cohn
Glenny Salas
Omar Hernandez
And others via ZOOM

Meeting Notice: This meeting was duly noticed on the Association’s website and sandwich board at the community entrances.

BUSINESS:

1. Present and approve the 2026 Budget 
a. Treasurer Kaplanidis presented the budget to the community. Discussion on several line items including legal budget, maintenance budget, management company budget, accounting budget.
b. Motion to approve budget and invoice homeowners allowing payment to be made by 3/31. Motion Vanbaalen, 2nd Hardy. Motion Passed
2. Motion to allow board to withdraw up to $4,000 from the HOA certificate of deposit to use as operational funds. The certificate to be repaid as dues are paid.
		Motion – Kaplanidis, 2nd Vanbaalen. Motion passes
3. Motion to adjourn passed unanimously 
	
		
