JACARANDA COUNTRY CLUB HOMEOWNERS’ ASSOCIATION, INC.
BOARD OF DIRECTORS SPECIAL MEETING
ZOOM
						Monday, February 14, 2026
							

Minutes


Call to Order

A quorum is present. 

Directors:
Hank VanBaalen, President - Present
Robert Hardy, Secretary - Present
Michael Kaplanidis, Treasurer - Present
Renata Bergman, Director - Present
1 Vacancy

Homeowners in Attendance: 

Meeting Notice: This meeting was duly noticed on the Association’s website 

BUSINESS:

1. All members clearly stated they were alone in the room during the meeting and were not recording the meeting. 
2. Engage Board Attorney:
Discussion: Renata felt that she did not have time to research Jane Bolin and that she expected to discuss a different attorney this morning. Renata told board that her attorney had advised her that the board could not select an attorney unless the meeting was noticed and we had unanimous consent. There was an extensive amount of heated discussion on this topic with no consensus from the entire board. Robert, Mike, and Hank all shared that it did not seem to make sense that the board would not be able to select an attorney by majority vote and that this meeting was noticed. 
Motion – To engage Jane Bolin to represent the HOA on all future business and all business having to do with the annual meeting and/or election of directors. 
Motion Robert, 2nd Mike, Yes Vanbaalen, No Renata
Renata felt she had not been provided enough time or opportunity to research the attorney because she did not know the name being discussed until the beginning of the meeting. 

Meeting Adjorned	
		
