JACARANDA COUNTRY CLUB HOMEOWNERS’ ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING
Central Park Multipurpose Building
9151 NW 2nd Street Plantation, FL 33324
Monday, July 6, 2026
							
                                                                          Agenda

1. Call to Order
· Meeting called to order by the Board President
· Verification of quorum

Homeowners in Attendance: 
Meeting Notice: This meeting was duly noticed on the Association’s website and sandwich board at the community entrances.

2. Introduction of the New Board
· Hank VanBaalen- President
· Robert Hardy- Vice President
· Michael Kaplanidis- Treasurer
· Nevena Akcan- Secretary
· Jorge Rodriguez- Director

3. Approval of Previous Meeting Minutes
· Review of prior meeting minutes

4. Financial Statement Review
· Operating budget status
· Reserve fund update
· Outstanding balances / delinquencies
· Q&A

5. Update on Hiring a Property Management Company
· RFP status and responses
· Timeline for interviews and selection
· Next steps

6. New Accounting Firm
· Transition timeline
· Implementation plan

7. Goals for the Next 3 Months
· Community maintenance priorities
· Landscaping and common area improvements
· Communication enhancements (website, notices)

8. Open Forum (Homeowner Comments)
· Homeowners feedback

9. Adjournment

· Next scheduled meeting date

